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The  Special  Services  After-Care  Sub-Committee  have  pleasure  in 
presenting  their  53rd  Annual  Report.  The  function  of  the  Committee,  which 
was  founded  in  1901,  is  to  supervise  and  assist  persons  who  have  attended 
Birmingham  Schools  for  the  Educationally  Subnormal,  and  to  supervise 
and  provide  training  for*  children  who  are  incapable  of  benefiting  from 
education  in  schools. 

The  year  1953  proved  to  be  one  of  less  difficulty  than  had  been  antici- 
pated. Unemployment,  which  had  increased  rapidly  during  the  previous 
year,  declined  gradually  and  finally  became  stabilised  at  a comparatively 
low  level.  Such  shortage  of  work  as  does  exist  has  struck  hardest  at  the 
lower  grades  of  defectives,  and  it  is  to  these  cases  that  much  time  and  effort 
has  been  devoted  by  the  After-Care  staff,  with  a view  to  securing  employ- 
ment for  all  who  are  capable  of  working.  It  is  the  constant  concern  of  the 
Sub-Committee  to  make  known  the  needs  of  the  handicapped  person,  and 
their  thanks  are  due  to  the  many  employers  who  have  responded  in  a 
sympathetic  and  practical  way  by  engaging  such  persons,  often  at  some 
inconvenience  to  themselves. 

In  its  day-to-day  work  the  After-Care  Section  continues  to  be  con- 
cerned with  the  wide  variety  of  the  problems  which  confront  the  handicapped 
person  and  his  family.  Among  adult  cases,  the  housing  shortage  still 
constitutes  a major  problem,  and  is  the  background  of  much  domestic 
hardship  and  discontent.  Among  adolescent  cases,  the  most  difficult 
problem  is  usually  the  unsatisfactory  relationship  between  the  defective 
and  his  family.  It  has  long  been  recognised  that  the  period  of  instability 
associated  with  adolescence  occurs  somewhat  later  in  defectives  than  in 
normal  children,  and  that  it  is  between  the  ages  of  16  and  18  that  much 
effective  work  can  be  done  in  helping  the  school-leaver  to  find  his  place  in 
industry  and  in  the  community.  The  deliquency  figures,  set  out  at  the  end 
of  this  report,  are  not  unduly  high,  but  from  a knowledge  of  the  cases 
concerned,  it  is  felt  that  much  might  be  done  to  reduce  the  number  of 
offenders  if  it  were  possible  to  spend  more  time  upon  individual  cases. 
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In  the  work  of  training  the  ineducable,  steady  progress  has  been  made 
in  both  Occupation  and  Industrial  Centres.  Further  expansion  is  required, 
however,  since  it  is  seldom  less  than  nine  months  before  a child  can  be 
admitted  to  Occupation  Centre  from  the  date  of  his  first  being  reported  for 
supervision.  At  least  two  more  Centres  are  needed  if  ineducable  children 
who  can  benefit  from  this  type  of  training  are  to  be  catered  for  without 
undue  delay.  The  shortage  of  institutional  accommodation,  which  is  of 
serious  proportions  and  which  causes  great  hardship  to  parents  and  re- 
latives of  defectives,  reacts  upon  the  present  accommodation  in  Occupation 
Centres,  since  a number  of  children  awaiting  institutional  vacancies  are  re- 
tained in  the  Centres  in  order  to  relieve  the  strain  upon  their  families. 
Some  of  the  pressure  upon  Centre  accommodation  will  be  relieved  by  the 
provision  of  a new  Centre  for  girls  over  the  age  of  16  which  is  now  within 
sight  of  realisation. 

The  two  Industrial  Centres  are  now  catering  adequately  for  the  needs 
of  the  older  unemployable  defective.  Where  younger  boys  are  concerned, 
however,  expansion  is  already  required,  since  a number  of  boys  must  of 
necessity  be  transferred  from  Occupation  to  Industrial  Centre  each  year  as 
they  attain  the  age  of  1 6,  only  a small  proportion  of  whom  are  likely  ever 
to  be  employable. 

Both  children  and  adults  attending  Centres,  as  well  as  others  not 
attending,  have  again  benefited  from  a week’s  holiday  in  the  country. 

The  Committee  wish  to  thank  all  persons  and  organisations  who 
have  once  again  assisted  in  many  tangible  ways  in  promoting  the  material 
well-being  of  cases  under  their  supervision. 

CASES  DEALT  WITH  DURING  1953 

New  cases  reported  for  supervision  numbered  356,  making  a total  of 
3,912  cases  dealt  with  during  the  year.  Of  this  number,  3,569  remain  on 
the  current  file. 

(a)  Cases  Living  at  Home  and  Gainfully  Employed 
(Males,  1,378;  Female^s,  717;  Total,  2,095). 

Out  of  all  male  cases  under  supervision  (but  not  including  those  at 
present  serving  in  H.M.  Forces),  the  percentage  of  employed  rose  to  62.06 
per  cent,  in  1953  as  compared  with  60  psr  cent,  in  1952.  Among  females, 
the  percentage  of  employed  in  1953  was  42.6  per  cent.,  as  compared  with 
42.1  per  cent,  in  1952. 

The  larger  number  of  males  employed  reflects  a general  increase  in  the 
number  of  jobs  available.  Unskilled  work  of  the  type  suited  to  the  more 
severely  handicapped  is  still  scarce,  however,  and  many  youths  have  dis- 
covered to  their  cost  that  frequent  voluntary  changes  of  work  are  now  liable 
to  be  punctuated  by  lengthy  periods  of  unemployment. 

The  slightly  higher  proportion  of  women  employed  may  be  attributed 
to  a growing  tendency  for  women  to  continue  at  work  for  the  first  year  or 
two  of  married  life.  Except  amongst  the  lowest  grades  of  women  there  has 
been  no  unemployment  problem  at  all  comparable  with  that  of  the  men. 
Women  defectives,  as  a rule,  find  less  difficulty  in  securing  work  than  men, 
and  if  they  are  doubtfully  employable,  their  parents  are  more  easily  recon- 
ciled to  keeping  them  at  home  than  is  the  case  with  low  grade  males. 
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Among  individual  trades,  the  only  noticeable  difference  is  the  in- 
creased number  of  men  employed  in  the  building  trade. 

Every  year  a small  number  of  cases,  usually  juveniles,  develop  a 
marked  aversion  to  work,  and  it  is  customary  to  give  close  supervision  to 
such  cases  for  a temporary  period  until  they  are  re-established  and  settled 
in  employment.  More  recently,  however,  a new  trend  has  become  apparent. 
A small,  but  growing,  number  of  adults  have  developed  signs  of  nervous 
strain  and  instability,  which  appear  to  be  attributable  to  their  failure  to 
meet  the  demands  for  speed  and  efficiency  made  in  industry.  It  may  be  of 
interest  to  recount  the  progress  of  five  such  cases  dealt  with  during  the  year : 

“A,”  married  with  two  children,  a painter  by  trade,  lost  his  nerve  for 
heights,  and  is  undergoing  treatment  at  home  whilst  awaiting  admission  to 
Rehabilitation  Centre. 

“B,”  a single  man  oi  35,  spent  six  months  in  a mental  hospital,  and  is  now 
under  treatment  at  home. 

“C,”  age  29,  failing  to  stand  the  pace  required  of  him  as  a wood  machinist, 
is  now  re-settled  as  a road-sweeper. 

“D,”  aged  24,  unable  to  continue  his  work  on  a guillotine,  is  now  being 
trained  as  a hairdresser  at  a Ministry  of  Labour  Rehabilitation  Centre. 

“E,”  aged  21,  a former  factory  worker,  after  six  months  in  a Mental 
Hospital,  followed  by  ten  months  at  an  Industrial  Centre,  is  now  working 
as  a messenger  employed  by  a city  office. 

Epileptic  defectives  who  are  capable  of  working  continue  to  find  the 
utmost  difficulty  in  obtaining  a secure  foothold  in  industry.  Although 
employers  are,  generally,  sympathetic  towards  them,  it  is  seldom  possible 
for  an  epileptic  to  remain  at  any  firm  for  more  than  a few  weeks,  owing  to 
the  risk  of  injury  and  the  alarm  among  fellow  employees  which  are  en- 
gendered by  their  epileptic  attacks.  The  continual  discouragement  and 
frustration  which  these  persons  undergo  support  the  view  that  a need 
exists  for  separate  provision  to  be  made  for  epileptics  as  a class  if  they  are 
ever  to  find  a settled  place  in  employment. 

The  following  are  among  the  most  satisfactory  cases  dealt  with  during 
the  year : 

“F,”  a man  aged  20,  employed  in  a chocolate  factory,  earns  £10  a week,  the 
highest  wage  recorded  for  the  year.  He  helps  to  support  a widowed  mother. 

“G,”  a girl  of  23,  has  become  qualified  as  an  assistant  nurse,  employed  in  a 
country  hospital.  She  has  now  been  removed  from  voluntary  supervision. 

“H,”  a girl  aged  17,  was  seriously  injured  in  a street  accident  one  week  after 
leaving  residential  special  school.  After  a period  in  hospital,  she  lived  at 
home  for  eleven  months  under  poor  and  comfortless  conditions.  Now 
fully  recovered,  she  is  employed  as  a maid  in  a maternity  home. 

“J,”  a married  man  of  32  with  3 children,  showed  marked  signs  of  mental 
instability  while  living  with  his  family  in  appallingly  overcrowded  lodgings. 
Since  obtaining  a house,  however,  he  has  shown  a renewed  interest  in  his 
work  and  family,  and  has  become  a keen  gardener. 
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CASES  DEALT  WITH  DURING  1953 
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TRADES  FOLLOWED  BY  THOSE  WHO  ARE  GAINFULLY 

EMPLOYED 


OCCUPATION 

VOL. 
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1 

5 

2 

12 

1 

7 

4 

24 

Leather  trade 
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Nursing 

— 

2 

— 

— 

— 

— 

— 

2 

Odd  jobs,  porters  & messengers 

4 

— 

16 

1 

11 

3 

31 

4 

Painting  and  decorating 
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— 
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80 
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(b)  Living  at  Home  and  Not  Gainfully  Employed 
(Males,  531;  Females,  762;  Total,  1,293). 


VOL. 

STAT. 

STAT.  EX. 
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F 
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F 
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— 

— 
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1 
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2 

2 
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13 
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21 
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82 
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Home  Duties,  436.  The  majority  of  women  in  this  category  are 
married,  and  are  engaged  in  looking  after  their  home  and  family.  The 
number  also  includes  some  excluded  cases  who  can  do  housework  effi- 
ciently at  their  own  speed,  but  who  lack  sufficient  speed  or  concentration 
to  be  employable. 

Attending  Occupation  and  Industrial  Centres,  315.  This  total 
includes  all  who  attended  at  any  time  during  the  year.  Steady  progress  with 
a high  level  of  attendance  has  been  maintained  in  the  Occupation  Centres, 
which  are  always  filled  to  capacity.  The  main  administrative  problem  has 
been  to  devise  ways  of  reducing  the  waiting  list  of  children  seeking  ad- 
mission to  Centres  in  a year  in  which  no  new  Centres  were  being  opened. 
This  has  been  effected  partly  by  moving  boys  from  Occupation  Centre  to 
Industrial  Centre  as  soon  as  they  appear  ready  for  more  advanced  training, 
and  partly  by  retaining  at  each  Centre  a small  number  of  older  girls  who  are 
capable  of  assisting  with  domestic  duties  and  with  younger  children,  and 
who  are  not  included  in  the  Centre  register. 

An  average  of  70  children  have  been  awaiting  admission  to  Occupation 
Centre  during  the  year.  It  is  hoped,  however,  that  the  pressure  for  places 
may  be  eased  in  1954,  when  the  opening  of  a Centre  for  senior  girls  over 
the  age  of  16  will  create  a number  of  vacancies  in  Occupation  Centres. 

Taxi  transport  to  Centres  was  being  provided  for  eighteen  physically 
handicapped  children  at  the  end  of  the  year. 

The  appointment  of  an  Assistant  Supervisor  at  each  of  the  two  In- 
dustrial Centres  has  made  it  possible  to  increase  the  number  of  boys 
attending  on  any  one  day.  Whilst  in  general  boys  under  21  attend  on  three 
days  a week  and  older  men  attend  on  two  days,  the  Supervisor  may  now 
use  his  discretion  to  admit  a small  number  of  boys  to  a complete  week’s 


training  in  cases  which  appear  able  to  derive  full  benefit  from  it.  The  train- 
ing provided  in  these  Centres  includes  woodwork,  boot  repairing,  rug- 
making and  weaving.  The  level  of  ability  among  the  boys  varies  greatly, 
and  not  all  are  capable  of  participating  in  the  full  range  of  activities. 

Every  effort  is  made  to  secure  employment  for  the  most  promising 
of  these  lads.  This  is  by  no  means  an  easy  task,  since,  in  addition  to  their 
intellectual  handicap,  they  seek  entry  into  industry  at  an  age  considerably 
above  the  normal  school-leaving  age,  and  in  some  cases  are  old  enough  to 
qualify  for  adult  wages.  One  twenty-year-old  man  recently  secured  em- 
ployment as  an  assembler;  a seventeen-year-old  has  become  a factory 
labourer,  and  a boy  of  sixteen  has  left  the  Centre  to  take  up  paint  spraying. 

Receiving  Home  Teaching,  46.  Except  for  two  who  are  visited  in 
alternate  weeks,  these  children  are  now  taught  for  one  half-day  each  week, 
either  alone  or  in  a group.  Most  of  them  will  attend  Occupation  Centre 
when  vacancies  become  available.  Some,  however,  are  too  handicapped 
physically  ever  to  attend  a Centre,  whilst  others  have  attended  a Centre  for 
a short  period,  but  have  proved  too  unstable  or  excitable  to  respond  to 
training  in  company  with  other  children.  In  such  cases  it  is  usually  found 
that  the  child  derives  greater  benefit  from  being  taught  individually. 

No  Occupation,  454.  This  total  is  made  up  of  defectives  over  the 
age  of  16  who  are  unsuitable  for  employment  or  training,  of  children  and 
young  persons  awaiting  admission  to  Occupation  and  Industrial  Centres, 
of  those  awaiting  admission  to  Institutions  of  children  whose  parents  have 
refused  training,  and  of  children  reported  below  the  age  of  5 who  are  still 
too  young  to  receive  training.  Nearly  all  cases  in  this  total  who  are  over  16 
receive  a National  Assistance  grant. 

It  is  expected  that  approximately  40  girls  over  16  who  are  now 
classed  as  having  no  occupation  will  be  absorbed  into  the  projected  Centre 
for  senior  girls,  as  well  as  40  others  who  are  now  attending  Occupation 
Centres. 

Suffering  from  Prolonged  Illness,  23.  All  except  four  of  these 
cases  have,  at  some  time,  been  in  regular  employment;  9 out  of  the  23  are 
suffering  from  tuberculosis,  and  are  being  nursed  at  home. 

Unemployed,  13.  This  number  comprises  cases  who  have  been 
unemployed  continuously  for  over  three  months.  All  are  actively  seeking 
work.  Unemployed  cases  are  significantly  fewer  than  they  were  a year  ago. 
Most  of  the  unemployed  are  lower  grade  defectives  of  small  ability  whose 
speed  and  adaptability  fall  far  short  of  what  is  normally  required  in  in- 
dustry. A small  number,  who  are  not  included  in  the  present  total,  have 
been  admitted  to  Industrial  Centre,  in  the  hope  that  further  training  may 
equip  them  to  hold  their  own  in  employment  in  the  future. 

(c)  In  H.M.  Forces,  44. 

Forty-two  of  this  number  are  under  voluntary  supervision.  Two  have 
attained  the  rank  of  corporal.  Of  the  two  statutory  supervision  cases,  one  is 
serving  on  a three  years’  engagement,  and  has  recently  been  in  Korea;  the 
other  is  now  in  Germany,  and  entered  the  Army  from  Borstal. 
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(d)  Receiving  Residential  Care  in  Homes,  etc. 


VOL. 

ST  AT. 

STAT.  EX. 

TOTAL 

M 

F 

M 

F 

M 

F 

M 

F 

M&F 

Mental  Hospitals 

7 

6 

20 

15 

21 

17 

48 

38 

86 

Infirmaries  and  Homes 

1 

— 

3 

3 

11 

4 

15 

7 

22 

Epileptic  Colonies  . . . 

— 

1 

3 

— 

— 

— 

3 

1 

4 

Prisons  and  Borstals . . . 

2 

— 

11 

— 

2 

— 

15 

— 

15 

Children’s  Homes  . . . 

— 

— 

— 

3 

3 

— 

3 

3 

6 

Residential  Nurseries 

— 

— 

— 

— 

2 

— 

2 

— 

2 

Remand  Home 

— 

— 

1 

— 

— 

— 

1 

— 

1 

Approved  School 

— 

— 

1 

— 

— 

— 

1 

— 

1 

Totals  

10 

7 

39 

21 

39 

21 

88 

49 

137 

During  1953,  three  cases  were  admitted  to  Mental  Hospitals,  one  to  an 
Infirmary,  one  to  an  epileptic  colony,  and  three  to  private  homes  for  the 
mentally  defective. 

Of  those  who  were  already  in  mental  hospitals  and  homes  prior  to 
1953,  the  majority  have  been  patients  for  many  years,  and  will  probably 
need  residential  care  for  the  remainder  of  their  lives. 

Three  children  resident  in  Children’s  Homes  are  attending  Occupation 
Centre. 

(e)  Admitted  to  M.D.  Institutions  during  1953,  63. 

They  were  admitted  in  the  following  circumstances : — 

Following  illness  or  death  of  parent 2 

As  a result  of  Court  action  4 

As  a result  of  deterioration  24 

As  a result  of  refractory  behaviour 14 

Transferred  from  other  Hospitals  and  Homes  8 

Transferred  from  Children’s  Homes 2 

Transferred  from  Residential  E.S.N.  School ...  4 

In  need  of  care  and  protection  2 

Transferred  from  prison  3 

Many  young  children,  particularly  among  the  invalid  and  epileptic, 
and  a smaller  number  of  refractory  adolescents,  are  still  in  urgent  need  of 
admission.  Parents  of  severely  defective  children  have  much  appreciated 
the  action  of  the  Mental  Health  Services  Sub-Committee  in  providing 
temporary  accommodation  for  short  periods,  in  order  to  allow  the  defec- 
tive’s family  to  take  a holiday.  The  figures  quoted  above  do  not,  however, 
include  admissions  of  this  kind  for  short  periods  only. 

(g)  Presented  to  Case  Committee,  216. 

All  cases  in  this  number  are  persons  with  a reliable  and  satisfactory 
record  extending  for  at  least  two  years  prior  to  their  presentation  to  the 
Case  Committee.  Every  person  removed  from  supervision  is  informed  of 
the  fact  by  letter,  and  is  invited  to  apply  to  the  Department  if  he  requires 
help  in  the  future.  A number  of  such  cases  do,  in  fact,  apply  in  later  years, 
and  visiting  is  occasionally  resumed  for  a short  period  if  it  appears  to  be 
warranted. 
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(h)  Deceased,  21.  (Males,  11;  Females,  10). 


Causes  of  death  were  as  follows: — 

General  deterioration  ...  ...  8 

Ep'.lcpsy 4 

Tuberculosis  3 

Pneumonia  2 

Carcinoma  2 

Drowned  1 

Motor  cycle  accident  1 


Five  of  the  deceased  were  invalid  children  under  5 years  of  age. 


DELINQUENCY 


Sixty-four  charges  were  brought  against  43  persons  during  1953 
(compared  with  74  against  60  in  1952).  The  disproportionately  large 
number  of  charges  is  accounted  for  by  the  fact  that  one  man  appeared  on 
fourteen  counts  of  breaking  and  entering,  whilst  some  others  appeared  on 
more  than  one  charge,  or  on  more  than  one  occasion.  One  man  was 
convicted  for  the  sixth  time,  three  for  the  third  time,  and  six  for  the  second 
time.  Three  of  the  offenders  were  women. 


The  age-distribution  of  those  charged  is  as  follows: — 

1 was  1 1 years  of  age. 

1 13 

^ 99  99  99  9 9 

f f ^ 

6 were  16  years  of  age. 

8 „ 17  „ „ ,, 

C 1 Q 

>» 

4 19 

2 „ 20  „ „ „ 

1 was  21  „ „ „ 

14  were  22 — 44  years  of  age. 


They  were  charged  with  the  following  offences : — 


Larceny  24 

Breaking  and  entering  16 

Indecent  behaviour  10 

Motor  and  cycle  offences  ...  ...  5 

Loitering 1 

Wandering  abroad  1 

Child  neglect  1 

Breach  of  Probation  1 

Arrears  of  maintenance 1 

In  need  of  care  and  protection 1 

Wilful  damage  1 

Trespassing  1 

Assault  1 


64 
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The  following  action  was  taken : — 


Placed  on  Probation  19 

Fined  17 

Imprisoned  5 

Committed  to  Borstal  1 

Discharged  conditionally  ...  ...  4 

Committed  to  Remand  Home  1 

Order  for  payment  made  ...  ...  1 . 

Committed  to  M.D.  Institution  ...  ...  4 


52 


The  discrepancy  between  this  total  and  the  number  of  persons  charged 
is  due  to  the  fact  that  two  men  were  charged  three  times  during  the  year  and 
one  was  charged  twice,  and  that  on  four  occasions  an  offender  was  both 
fined  and  placed  on  probation. 

Two  general  observations  may  be  made  on  the  above  record : — 

(1)  A high  proportion  of  those  brought  before  the  Court  are  youths  who 
have  left  Residential  Special  School  less  than  two  years  previously.  This 
persistent  feature  in  the  annual  deliquency  figure  confirms  the  view 
expressed  in  earlier  reports  that  hostel  accommodation  with  adequate 
supervision  is  desirable  for  boys  in  this  category  upon  leaving  school. 

(2)  A lack  of  home  discipline  and  moral  training  in  the  home  forms  the 
background  of  many  delinquent  defectives.  The  attitude  of  parents  goes  far 
towards  determining  what  future  course  the  young  delinquent  will  take. 
Whilst  many  parents  co-operate  genuinely  with  the  probation  officer  or 
after-care  visitor,  a minority  treat  the  offence  in  a casual  manner,  and  in  a 
few  instances,  resent  what  is  regarded  as  unnecessary  concern  over  the 
offender. 


CONCLUSION 

The  foregoing  observations  have  been  concerned  mainly  with  the 
supervisory  duties  administered  by  the  After-Care  Sub-Committee.  In  the 
daily  work  of  the  After-Care  Section,  however,  every  endeavour  is  made 
not  only  to  supervise  but  also  to  assist  every  case  which  is  in  need  of 
practical  help  It  is  a source  of  satisfaction  to  the  staff  that,  as  a result  of 
contacts  built  up,  orten  over  many  years,  so  large  a numiber  of  calls  are 
made  upon  them  for  advice  and  assistance.  It  is  realised,  however,  that  the 
work  now  being  done  is  capable  of  being  still  further  expanded.  The 
continued  existence  of  waiting  lists  for  all  Occupation  Centres  demon- 
strates the  need  for  still  more  provision  to  be  made  for  the  training  of 
young  defectives.  Where  supervision  is  concerned,  whilst  it  is  the  constant 
aim  of  the  Department  to  increase  the  frequency  with  which  cases  are 
visited,  it  is  recognised  that  with  an  expanded  staff  much  more  could  be 
done  to  assist  the  defective  and  his  family. 
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